06-FEB-2001 13=20 FROM MRRKS&CLERK 



TO 



0012024084400 P . 30/43 




06-FEB-2001 13=22 FROM MARKS&CLERK 



TO 



0012024084400 



P. 31/43 



Contact Centre Manager 
(£1 million sales) 




Team Leader 1 Team Leader 2 Team Leader 3 Team Leader 4 
E250K sales £250K sales £250K sales £250K sales 

iiii 

IOxCSP 10xCSP 10XCSP 10xCSP 

£25K sales each £25K sales each £25K sales each £25K sales each 



Figure 2 



SITEL Consulting - Confidential and Proprietary 
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Figure 3 
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CORPORATION 



Meeting called by: 

[CPM name] 



to. 



'Iff 



Title: DAILY REVIEW MEETING 

Date: [Daily] 
Time: 

Via: Meeting 



Type of meeting: 

Review of the dally performance of operational teams 



Attendees: p"M names] 
Please read: 

Please bring: DVR and DVRS 



Agenda Topics — — 


l. 


Review Yesterday's Action Log 




2. 


Review Yesterday's Variances 




3. 


Review Tomorrow's Plan 

• Call Volume Forecast 

• Work Volume Forecast 

• Scheduled Staff 




4. 


Review Staffing Required for Next Week (Thursday only) 




5. 


Review Action Log and Sign Off 





Figure 6 
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TOTAL P. 43 



